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David Nour

Advisor, Researcher, Educator, Executive Coach
Adjunct Faculty — Executive Education

Lin Wilson

Creative Director
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David Nour

2
* Advisor, Researcher, Educator, Coach ' ¢

e Strategic Value of Business Relationships in:

* Profitable Growth
e Sustaining a Culture of Innovation
* Making Real Change Last

* Writing Book #11, Curve Benders

* Young Family, Dogs, Scouting, Motorcycles
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Lin Wilson
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April 15+16 — Virtual Workshop...
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OURSCHOOL v DEGREES € PROGRAMS v GROW YOUR CAREER RECRUIT € PARTNER v EXECUTIVE EDUCATION v

For latest information about COVID-19 (coronavirus disease), visit vu.edu/coronavirus.

SHORT PROGRAM

VIRTUAL:

STRATEG
VISUALIZ

A'two day'virtual learning experie

will give you the ability:to turn d

points into a compelling story.
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Getting Over Your Fear of Drawing!!

PEOPLE

Lin Visual Exercise: People

'\ . g __—_
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Confusing Vision OUR 78 PRIORITIES
& Direction ‘
Your vision is brilliant

but a failure if nobody SLIDE 85
can understand it.

Culture Inhibits
Innovation

If your culture won't
encourage innovation,
what can?

Resistance

to Change

If people are to change,
they have to understand
why they should.

V VANDERBILT UNIVERSITYe
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Misaligned Initiatives

Projects go sideways when
nobody really understands
why they exist.

Audiences

Can’t Understand
What'’s the best way to
lose your people’s
focus? Confuse them.

Unclear On Our Why
People work for more
than just money,
communicate why

your company exists

with clarity.




Train and Develop
Teams to Share More
Compelling Stories.

Clarify Your Vision/
Path Forward.

Transform How
an Organization
Communicates.

Drive Succinct
Communication.

Cascade Vision with Tell a More Compelling
Discipline & Consistency. Merger/Acquisition Story.
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We provide the best customer experience in

Q

Q

Employer of Choice

Recruit energetic, adaptive
and customer-oriented
people.

Invest in their development
of our team members, and
empower them with the right
tools for success.

Reward exceptional
performance through
recognition, generous
incentives, and career
advancement opportunities.

Effective Communication

Q

Q

Communicate clearly and
diligently to eliminate
ambituity and surprises.
Actively engage and be
quick to respond to the
needs of the team and of
our customers.
Development of lasting
relationships with our
customers is essential and
obligitory for ever member
of our team.

|

Culture of collaboration, integrity, and ex
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ThyssenKrupp — Strategic Way Forward

Diversified industrial company

Success Orientation

Change
Management

o Mission
Statement

o Governance

o Code of
conduct

o Leadership

o ACT: Network
organization

o Transparency
o Compliance

o Systems &
processes

Introducing ThyssenKrupp
Company presentation
20.11.2014

1

o Employee
survey

o Leadership
Competencie
s

o HR Global
2020

Change to
perform
Lead to
engage
Enable to
grow

o HR
empowermen
t

o Active
portfolio
management

o Continuous
benchmarkin
g

o Profitable
growth

o Cost control

o Capital
efficiency

o Cash
generation

o Brand
ThyssenKrup
p

o Market
intelligence

o Sector
strategies

o Customer
relationships

o Sales
excellence

Pact ==

Financial
Stability

o Balanced
portfolio

o Significant
cash flow

o Low net
financial
debts

o Investment
grade

o Sustainable
equity
situation

More & Better
Sustainability

Strategic
Pu

o White/
adjacent
spaces

o Anorganic
rowth:
uisitions

o Organic
rowth:
xpand

market
positions

o Strengthen
innovation &
technology

Wir entwickeln die Zukunft fur Sie. M



Our Path Forward:

ThyssenKrupp - RS 3
A We will exceed our performance objectives by focusing
resources on providing the best customer experience
in the industry.

QUALITY SOLUTIONS Tt e bartecr =

Pursue complex problems Products and services will
with the simple, effective always be developed and
solutions tailored to our refined in strict adherence to
customer’s needs. the needs of the customer.

Simplified & Consistent
Workflows

Leverage the benefits of
standardization while
maintaining our

p ial spirit.

EFFECTIVE COMMUNICATION

We are accountable for ensuring
that our customers and colleagues
are well informed.

Collaboration and
Transparency

Utilize diverse work teams to
ensure information sharing,
camaraderie, and alignment.

The Internet of Things

Collect, analyze, and share
data to drive better decisions.

VANDERBILT UNIVERSITYe
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This will be achieved by communicating effectively,
solving problems with tailored solutions, and providing
our employees with an environment to grow and thrive.

“Innovative Technologies
Continually investigate and

apply new technology to
improve products and

services we offer.
GREAT PLACE TO WORK

Provide a work environment that
promotes diversity, productivity,
and fulffillment.

Recruit Customer
Oriented People

Customer-focus is the
trait we seek above all
else when hiring and
developing people.

Empower People
witgo the Right Tools

Optimize the abilities of our
team through adoption of
new tools and technology.

Invest in Development

Our team must be comprised of

people with extraordinary abilities

and we must always invest in their
Enhanced Customer Care further development.

Customer care centers will handle
inbound and i

cations to ensure high levels of 2

customer satisfaction. [ NourGrour |
pomT——
The Nour Group Ino. www NourGrowp.oom:
oz pacm
o et
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What are they hearing others say?
What are they hearing from friends?
What are they hearing from colleagues?
What are they hearing second-hand?

C

What other thoughts and feelings might motivate their behavior?

) What do they DO?

What do they do today?
What behavior have we observed?
What can we imagine them doing?

Designed for: Designed by Date Version:
Empathy Map Canvas
1 WHO are we empathizing with? GOAL 1 What do they need to DO?
Who is the person we want to understand? What do they need 1o do differently?
What is the situation they are in? What job(s) do they want or need to get done?
What is their role in the situation? What decision(s) do they need to make?
How will we know they were successful?
() What do they THINK and FEEL?
PAINS GAINS
What are their fears, What are their wants,
frustrations, and anxieties? needs, hopes and dreams? 9 What do they SEE?
What do they see in the marketplace?
Vihat do they see in their immediate environment?
Vihat do they see others saying and doing?
What are they watching and reading?
(©) What do they HEAR?

() What do they SAY?

What have we heard them say?
What can we imagine them saying?

L 16 July 2017. of th 7.
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© 2017 Dave Gray, xplane.com
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WHY SIORIES MAIIER

WITH JACKIE WONG: MEGAPHONE MAGAZINE™

—ForR THESE EXAMPLES—

QUALITIES « PEOPLE

= wee """5
2 ol \\
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WE FIRST ASK WHY? 1

HOW WILL YOU 5 .
COMMUNICATE AND
CASCADE YOUR VISION
AND PATH FORWARD?

VANDERBILT UNIVERSITYe
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Audience

Rollout

2

WHO ARE WE ENGAGING?

3.

WHAT DO YOU WANT
PEOPLE TO THINK, FEEL
o 'Y ORDODIFFERENTLY?

WHICH STORY DO YOU
WANT TO TELL AND WHY?

NOURGROUP
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April 15+16 — Virtual Workshop...
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OURSCHOOL v DEGREES € PROGRAMS v GROW YOUR CAREER RECRUIT € PARTNER v EXECUTIVE EDUCATION v

For latest information about COVID-19 (coronavirus disease), visit vu.edu/coronavirus.

SHORT PROGRAM

VIRTUAL:

STRATEG
VISUALIZ

A'two day'virtual learning experie

will give you the ability:to turn d

points into a compelling story.
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“The of the 215t Century
~ Will Not Be Those Who Cannot
~ Read or Write, But Those Who
Learn, Un Ifrn, a d Relear)? “

&!l-



David Nour

Advisor, Researcher, Educator, Executive Coach
Adjunct Faculty — Executive Education

Lin Wilson

Creative Director
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